Barnsbury HA Board Meeting Summary 19 March 2026

Attendees: 
Richard Hill (Chair), Micah Gold (Vice Chair), Liz Curran, Andrew Edkins,  Ben Kelly, Kenny Johnson, Janice Walsh.
Observing: Kasang Kajang, Rachel Adelson-Kettle.
Staff: Susan French (CEO), Cheryl Whittle (Operations Director), Lynsey van Aswegen (Finance Director), Liz Meneghello (Head of Governance) 
1. Listening to Residents
The Board welcomed the update on Resident Voice and discussed support for residents, and opportunities for young residents to share their views.
2. Resident Services
The Board discussed resident support services and the need for continued emphasis on inclusion considering economic and political uncertainty.
3. Corporate Plan 2026-29
The Board approved the Corporate Plan for 2026-29, supporting its ambitions for achieving BHA’s vision. This will be published..
4. Garages Project
The Board discussed the garages conversion project thoroughly, gaining assurance on the financial appraisal, choice of contractor, and management of risks. The Board discussed arrangements for engaging with residents throughout the project and managing the presence of the contractor on site. The Board approved progressing with the project and entering a contract with the contractor.  
5. Health & Safety: keeping homes safe  
The Board welcomed the additional assurance gained from balcony inspections following the recent tragedy at another local housing association, and discussed property compliance, including upgrading the void standard in line with SHIFT sustainability standards.
6. Updates
The Board also discussed: 
· The 2026-27 budget and 30-year financial plan, both of which were approved. 
· Financial stress tests of both the budget and the financial plan, and plans to update resilience planning later this year.
· Policy updates on treasury management, data protection and risk management.
· The great contribution that has been made by Lisa Thompson, who is now retiring, on BHA communications over several years.
7. Board Issues
The Board welcomed Kasang Kajang and Rachel Adelson-Kettle as observers to the meeting. Kasang will join the Board from May 2026. Rachel observed the meeting as a prospective Board member who is a tenant.
8. Next Board Meeting
The next full meeting will be held on Thursday, 21 May 2026.
If you have a question you would like to put to the Board at or before the meeting, please email at info@barnsbury.org or call us.
