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Looking After Your Homes and Estates: Our Asset Management Plans for 2026–2031

Our Promise
Over the next five years, we will continue to invest in our homes, buildings and estates so that residents live in homes that are safe, warm, well maintained and places they can be proud of. This strategy explains how we will maintain our homes, improve services and make sure we use our money wisely to benefit current and future residents. 
At BHA, our aim is simple: to provide homes where people feel secure, comfortable and part of a thriving community. We want residents to see and feel improvements in their homes and neighbourhoods and to have confidence that we are planning responsibly for the future. 

Why This Matters
BHA owns around 300 homes, most of them in Barnsbury and the surrounding area. Many of our homes are older Victorian and Georgian buildings and some are listed or in conservation areas. These homes are part of Barnsbury's history and character, but they can also be more expensive and complex to maintain and improve. 
Residents rightly expect:
· safe homes.
· good repairs services.
· quick action on damp and mould.
· homes that are warm and affordable to heat.
· well-maintained shared areas and estates.
· clear communication and opportunities to have a say. 

This strategy sets out how we will deliver these priorities over the next five years. 



What We Know About Our Homes
In 2025, we commissioned a detailed stock condition survey of our homes and buildings. The survey gave us a reliable picture of their condition and our future investment needs. It found that:
· none of our homes failed the decent homes standard, with no severe health and safety risks identified.
· most homes are in good condition, but many will need investment over the coming years as key building components reach the end of their expected life.
· we need to invest around £24 million over the next 30 years to keep our homes in good condition. This investment is already included in our long-term financial planning.
The information from the survey helps us decide which work should happen first and where investment will have the greatest benefit for residents. The survey is a snapshot of the condition of our homes and buildings, so we will continue to use inspections, repairs information and residents’ reports to keep our records up to date.
The survey also highlighted some challenges:
· many of our homes are older buildings, some listed or in conservation areas.
· some homes are harder to improve to modern energy-efficiency standards. 

Our priorities over the next five years 
Safe Homes
Keeping residents safe will always be our highest priority. We will:
· continue to meet all legal safety requirements.
· complete required fire safety improvements.
· respond quickly to damp, mould and condensation.
· meet the requirements of Awaab’s law.
· keep communal areas and estate environments safe and well maintained. 

We currently have 100% compliance across all major safety areas and will work hard to maintain that position. 
Better Repairs and Maintenance
Residents tell us that repairs are one of the most important services we provide. Over the next five years we will:
· improve our repairs service, including improving communication about appointments and follow-up work.
· focus on getting repairs right first time and reducing repeat repairs.
· learn from complaints and feedback to improve services. we want residents to experience a repairs service that is reliable, responsive and easy to use. 

Planned Improvements to Homes
We have developed a five-year investment programme based on the findings of the stock condition survey and feedback from residents. 
This programme includes replacing and improving:
· kitchens.
· bathrooms.
· boilers and heating systems.
· windows and doors.
· electrical systems.
· communal areas and shared spaces. 

We will continue investing in our homes so that they remain safe, comfortable and affordable to run for many years to come. 
If work is planned for your home or estate, we will contact you in advance, explain what is proposed and tell you what will happen next. Where residents can influence the work, we will explain how to share views. We will also provide updates if plans or timescales change.

Our Home Standard
Our Home Standard sets out the quality, safety and condition residents should expect from their home. It guides how we invest in and improve existing homes and the minimum standard a home must meet before it is let to a new resident, including repairs, decoration, safety checks, fixtures, fittings and flooring. 
Developed with input from residents, it will help us provide homes that are safe, well maintained, energy efficient and ready to live in, with a clear and consistent standard across BHA homes.
Tackling Damp and Mould
Damp and mould remains one of our key priorities.
We will:
· Respond quickly to reports.
· Meet the requirements of Awaab's Law.
· Improve ventilation where it is needed.
· Learn from recurring problems.
· Take action to prevent issues from returning. 

Residents should expect faster and more consistent action when problems are reported. 
Listening to Residents
We want residents to play a bigger role in shaping decisions about homes and estates.
We will:
· Use feedback from surveys, complaints, visits and estate inspections.
· Consult residents before major decisions are made.
· Give residents more opportunities to influence investment priorities.
· Report back through "You Said, We Did" updates.
· Improve communication before, during and after planned works. 

Warmer and More Energy Efficient Homes
We want homes to be more comfortable and affordable to heat.
We will:
· Work towards improving the energy performance of eligible homes.
· Learn from the retrofit programme at Barnsbury Mews.
· Look for practical ways to reduce heating costs.
· Improve recycling and biodiversity across 

Because many of our homes are older or listed buildings, some improvements are more difficult to achieve. We will focus on practical and affordable solutions that make the biggest difference to comfort and energy efficiency. 
Better Estates and Neighbourhoods
Good homes are about more than the building itself.
We will continue to invest in:
· Entrances and communal areas.
· Estate environments.
· Grounds maintenance and landscaping.
· Community facilities such as the Village Hall and football pitch.
· Projects that create new affordable homes where suitable opportunities arise. 

We want residents to feel proud of where they live and to see visible improvements to shared spaces. 
How We Decide What Work Happens First
We cannot do everything at once, so we must prioritise carefully. When making decisions, we consider:
· safety risks.
· legal and regulatory requirements.
· the condition of homes, based on the stock condition survey 
· resident feedback.
· repairs history.
· energy performance.
· cost and value for money.
· the long-term future of each home and estate. 

Value for money does not simply mean choosing the cheapest option. It means investing in ways that provide the best long-term outcomes for residents, homes and communities. 


Our Commitment - What Residents Should Notice
We are proud of BHA's history and the role our homes play in keeping Barnsbury a mixed, affordable and welcoming community.
By 2031, residents should experience:
· better repairs services.
· homes that feel safe
· more planned improvements to homes.
· more opportunities to have a say.
· cleaner, brighter and better-maintained shared areas.

Most importantly, residents should see and feel improvements in their homes, buildings and estates. 
We will monitor progress against this strategy and report regularly on what has been completed, where performance needs to improve and what residents have told us. We will use this information to adjust our plans and priorities where needed.

Our goal is simple: safe homes and well-maintained estates, that residents are proud to call home.
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