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Our Sustainability Strategy 2022–2026: a summary for residents
What this strategy is about
Barnsbury Housing Association (BHA) wants to reduce its impact on the environment while making homes warmer, healthier and more affordable to heat. This strategy explains what we planned to do between 2022 and 2026 to improve existing homes, make estates greener, reduce waste and carbon from its own work, and build energy-efficient new homes.
The biggest difference we can make is through its homes. In 2019, our carbon footprint was estimated at 643 tonnes of carbon dioxide a year, with 97% linked to the housing stock. At the time of the strategy, almost 90% of homes had an Energy Performance Certificate (EPC). Around 53% were rated C or B, while almost half were rated D or below and were likely to need further work.
Why this matters: A poorly insulated home can cost much more to heat. A 2018 survey found that 35% of residents struggled to afford heating. Cold homes can also contribute to condensation, damp and mould, affecting comfort, health and wellbeing. Improving insulation and reducing heat loss are therefore central to the strategy.
The four main priorities
1. Improve the energy efficiency of existing homes
We planned to assess poorly performing homes, develop costed plans and complete practical improvements through repairs, planned investment and retrofit projects. The aim was to move homes towards EPC C or above where possible and prepare them for lower-carbon heating in the future. Measures could include better insulation, draughtproofing, energy-efficient lighting, improved controls and other work suited to each building. The Barnsbury Street pilot was intended to test approaches for harder-to-treat homes.



Residents would also be offered practical energy advice and support to use heating and energy efficiently. We intended to identify available grants, improve its understanding of fuel poverty and use information from completed work to check the effect on bills, comfort and the condition of homes.
2. Reduce the environmental impact of BHA’s work
We aimed to reduce emissions from its offices and ways of working by 40% from the 2019 baseline by 2025. This included using renewable electricity, reviewing office use, choosing energy-efficient equipment, reducing waste and single-use products, and building sustainability into buying decisions. BHA also planned to work more with local businesses and ask contractors to use sustainable materials and manage waste responsibly.
3. Make estates greener and more sustainable
Plans included improving recycling and waste facilities, replacing communal lights with efficient LEDs where appropriate, exploring renewable energy, improving cycle storage and considering electric vehicle charging. We also wanted to improve green spaces through native planting, wildlife features and community gardening, recognising that attractive green areas can support residents’ wellbeing as well as local nature.
4. Build high-performing new homes
Any new homes were expected to meet high energy standards so that they would be comfortable, affordable to run and would not need major further work to meet net zero goals. The strategy set a minimum aim of EPC B for new developments, alongside the relevant future homes standards.
What residents can expect
· Consideration of residents’ needs when BHA designs and delivers improvements.
· Clear information before work is planned in or around your home.
· Opportunities to share views through the Residents Panel, meetings, consultations and feedback on pilot projects.
· Practical advice about saving energy and keeping your home comfortable.
· Updates on progress and what BHA is learning from completed projects.
How the work will be delivered
Our early estimate was that bringing homes towards net zero could cost around £7 million before grants. The strategy therefore depended on a long-term investment plan, external funding where available and partnerships with other housing providers, Islington Council, specialist advisers and contractors. Work would need to be coordinated with other priorities, including building safety, repairs and maintaining homes to a good standard.
Checking progress
We monitor the strategy through reporting to Board, performance measures and annual reporting. This included improving the quality of information held about homes and recording completed upgrades. BHA also wanted to measure whether improvements reduce energy use and bills, increase comfort, improve liveability and provide value for money.
The key message for residents
Our aim is to make homes warmer, healthier and more affordable to heat while reducing carbon emissions and improving the wider environment. The work will take time and will depend on funding, technical solutions and the needs of individual buildings. Residents’ experience and feedback are important to making sure improvements are practical and deliver real benefits.

Our goal is simple: safe homes and well-maintained estates, that are warm and affordable to heat and which residents are proud to call home.
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